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Two things often happen when an individual or an organization feels
called — urged by God to begin a new adventure. They can shrink from the
call and return to what they had always done, while pretending not to
notice the push, the nudge to do something different. Or, they can
embrace the message and respond to the call, welcoming the new
direction and growing into the next step and/or the larger role that has
been envisioned for them.

During FY2015-2016 CHI St. Joseph Children’s Health responded to the
call by embracing God’s gentle nudging to boldly start the journey to im-
plement the larger vision and strategic plan adopted for the organization
the year before and to confidently venture down a path to a new stronger
and larger children’s health ministry in the Lancaster Community. The
journey is not without challenges and trials. At times we have struggled;

other times we have succeeded. All the while our focus remained true and
we sought to embody the bold, courageous and trusting spirit of the Sisters
of St. Francis, who bravely founded our Ministry so many years ago.

The past year has been a year of transition at CHI St. Joseph Children’s
Health laying the groundwork for the bright future we envision for every
child and family in our community. During the year we:

» Expanded our services to help families access and navigate the
health care system.

Grew our children’s health education programming, including the
introduction of Hank the Health Hero as a voice for children’s health
and families in our community.

Re-envisioned our role in children’s oral health, opening our first

fixed-site dental center for children in Columbia and announcing

plans for our second center just outside of Lancaster City that will
open this fall.

Announced our ambitious plan to address the gap in children’s
behavioral health and psychiatric care in our community with a new
initiative, which will launch later this fall.

The journey to assuring that every child in our community has the
opportunity to grow up happy and healthy has just begun. FY2015-2016
is a strong first step in CHI St. Joseph Children’s Health’s evolving our role
in making that a reality.

God bless,

Thomas L. Regan, DDS Philip K. Goropoulos
Board Chair President
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Health Advocacy

Many of the children and families accessing our mobile dental
program were uninsured. At times, the percentage of uninsured
children in our care topped 60% of our total population. In a state
where it is possible for 100% of children to have health insurance, the
idea that so many of our patients were on the outside looking in was
completely unacceptable.

FY2015-2016 saw the first full year of the new Advocacy program at

CHI St. Joseph Children’s Health. The program is dedicated to providing
one-on-one attention to children and families in the Lancaster Commu-
nity to assure them access to essential health services. While health
insurance is not the only factor contributing to improved overall health
for children, we view it as an essential element. This is where we often
start the conversation about health and healthy habits with the families
enrolled in our programs.

Understanding what it meant to have health coverage presented a
secondary challenge we discovered working with families throughout
the community. Many of the families who did have access to health
benefits were unsure what it meant to be “covered” or what services
their children may be entitled to receive as a result of their insurance
coverage. As a result, many children were missing well-child check-ups
or, in some cases, had not even met the primary care physician to which
their care had been assigned.

Enrollment is only step one. For that reason our Advocacy Program goes
further, building a supportive relationship with each family to assure
that every child:

e Has and maintains health insurance coverages

e Identifies and utilizes a primary care physician

¢ |dentifies and utilizes a dental care provider

e Receives recommended immunizations

e Has access to eye exams and other vision care services

e Is screened for potential lead exposure (if they are under age 7)

In addition to these specific areas of focus that we believe are essential
for every child, Advocates are also positioned to assist families in

accessing specialized health services for their children.

FY2015-2016 by the Numbers...

Children Served:

1,734
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Health Education

With our founding as St. Joseph Health Ministries, one of our core pro-

grams focused on childhood health and wellness. That program — called
CHAMP — faded as our focus upon children’s oral health came into focus in
2004. From there our education efforts became secondary to our clinical
mission to provide basic dental care to children who had never seen a
dentist and link them to an appropriate dental home. While we continued
to offer children’s oral health education, the service was often an add-
ed-value option we extended to our community partners, rather than a
focused and powerful tool in our efforts to improve the health of children
and families in the community.

In 2015-2016 we began to implement a new vision of children’s health
education at CHI St. Joseph Children’s Health. A vision that recognized
the power of engaging children and families in meaningful dialogue and
skill-building around health needs and challenges they were experiencing.
Education represents the first and potentially the most important tool in
the tool box available to CHI St. Joseph Children’s Health as we work to
provide every child the opportunity to grow-up happy and healthy.

Education programs demonstrate what is possible for both children and
families and challenge our preconceived notions of what children (and
their caregivers) can and should accomplish in regard to taking ownership
of their own health futures.

During the past year our education programs:

e Reworked all of our oral health education offerings developing new
curriculums and unique offerings, which align with education stan-
dards for each grade from kindergarten through elementary school.

e Developed a 10-week brushing challenge to foster lasting healthy
brushing habits. The Challenge was implemented in partnership
with both local schools during the school year and the Lancaster
County Library System during the summer months.

e Committed to incorporating parents and caregivers into our
education offerings.

e Created Hank the Health Hero — an 8-year-old puppet on a mission
to help children and parents develop healthy habits.

e Launched a new program line dedicated to improve the nutrition of
children. The pilot program with the Columbia Borough School Dis-
trict focused on increasing the fruit and vegetable intake of children
in grades 5 and 6.

The Children’s Health Education programs at CHI St. Joseph Children’s
Health are committed to continuing their growth to help children and
families face health challenges and barriers as they grow into happy and
healthy members of our community. All of the programs offer practical
skills and encourage parent and child engagement.

FY2015-2016 by the Numbers...

Children S d
" by program: 10,258
Parents and Caregivers
e ucation: 158
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Children’s
Oral Health

Letting go — it can often be the hardest thing. However, often letting go is
truly the only way an individual or a program can blossom into what you
have or it has the potential to become. This was true with our approach
to children’s oral health. In 2004, we made a commitment to finding every
child in the Lancaster Community a dental home. With that in mind we
launched Brush.Brush.Smile!® as the gateway through which we hoped to
link children and families to dental homes throughout the County.

While the mobile dental clinics helped shape the image of CHI St. Joseph
Children’s Health in the Lancaster Community and provided dental visits
to thousands of children at all sixteen school districts in the County, the
program struggled to move us closer to our ultimate goal: a dental home
for every child in the Lancaster Community and an elimination of the gaps
in children’s oral health service access. Despite our best efforts, there
simply was not sufficient capacity within the local dental community to
meet the needs of children in the community. 2015 was a time to
examine our strategy to determine what came next in our efforts to
provide every child access to dental care.

The answer emerged quickly. In January 2016, our first fixed-site

dental center opened in Columbia Borough. After months of planning
and construction, the Center was an instant success, outperforming our
own expectations of the number of children and families interested in
accessing the services, but also in the distance these children and families
were willing to travel to enroll in our dental program. Within just a few
weeks, the board recognized the next steps in oral health at CHI St. Joseph
Children’s Health. While we had once envisioned ourselves as a bridge to
a dental home, we were now being called to serve as a dental home for
children in our community.

In the spring of 2016, the Brush.Brush.Smile!® Mobile Dental Clinics
served their final patients as we shifted strategies and decommissioned
the mobile clinics. Our new oral health vision called for CHI St. Joseph
Children’s Health to assure that every child in the Lancaster Community
would have access to a dental home to serve them, regardless of
insurance status or ability to pay, within ten miles of their home.

With that, in June 2016 CHI St. Joseph Children’s Health began construc-
tion on our second dental center — a site just outside of Lancaster City.

FY2015-2016 by the Numbers...

Total Patients Served: 2’907
Total Dental Visits: 3’324

Total Value of D I
Core provigedt - 91,647,563

Total Charity Care 0
(Provided to
Uninsured Children):

$754,521
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Children’s
Behavioral Health

Within the picturesque-settings and small towns that dot the County, a
silent issue threatens the current well-being and the future success of
Lancaster County’s children. Increasing levels of stress, anxiety and other
behavioral and mental health conditions are negatively impacting children
throughout the Community. Children of every age, from pre-K through
post-high school training and education programs, are impacted directly
and/or indirectly by mental and behavioral health challenges.

Responding to children’s mental and behavioral health needs in the
Lancaster Community presents a unique challenge. A “proud”
community, within Lancaster mental and behavioral health issues have
often been viewed with a sense of shame and stigma. Despite the
on-going “stigma” concerning mental health challenges, more families
with children in need of services and support have begun to seek help.

In their efforts to secure appropriate care and support for their children
many families have experienced frustration and discovered shocking gaps
in our local children’s healthcare continuum.

In our commitment to grow and partner to address emerging and growing
health needs and challenges facing children and families in the Lancaster
Community, the board of directors of CHI St. Joseph Children’s Health
called for the organization to develop a strategy to help children and
families address behavioral health. As a result, working with partners

in the community and the Mission and Ministry Fund of Catholic Health
Initiatives, the Patchwork Quilt Project was initiated.

The new project — which will open during FY2016-2017 — creates a new
department offering children’s behavioral health and psychiatric services
at CHI St. Joseph Children’s Health. The new team — which will be
composed of two child and adolescent psychiatrists and two behavioral
health therapists — is the first step in our commitment — through
partnerships and direct services and programs - to assure that every
child and family in need of behavioral health and psychiatric services

will have the access that they need and deserve.

Annual Report FY2015-2016
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Community
Initiatives

In 2015, the local board of directors of CHI St. Joseph Children’s Health
made a commitment to give back to the community that has blessed us
many times over throughout the years. Part of our commitment is our
Community Initiative Grant Program. The program provides grants and
sponsorships to organizations throughout the community who are work-
ing to advance children’s health and wellbeing.

By investing in the programmatic capacity of other organizations that
share our values and our dedication to children and families, CHI St.
Joseph Children’s Health increases the capacity of our community to re-
spond to both existing and future health needs and challenges impacting
children in our community. FY2015-2016 completed our first full year of a
community-driven grant process. The volunteer committee reviewed pro-
posals from local organizations and identified the agencies and programs
to which CHI St. Joseph Children’s Health contributed.

)
\J CHI St. Joseph Children’s Health

FY2015-2016 Community Initiative Grant Recipients:

FALL 2015 CYCLE

Byrnes Health Education Center

Central Pennsylvania Food Bank

Crispus Attucks Community Center

Community Action Program of Lancaster County
Girls on the Run

Lighten Up Lancaster Coalition/Lancaster General Health
Philhaven

SouthEast Lancaster Health Services
VisionCorps

WellSpan Ephrata Community Hospital

Welsh Mountain Health Center

SPRING 2016 CYCLE

CASA of Lancaster

Eastern Lancaster County School District
Hands Across the Street Ministries
Horizons at Lancaster Country Day School
Mental Health America

Milagro House

Samaritan Counseling Center

Annual Report FY2015-2016
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CHI St. Joseph Children’s Health is committed to being a good steward of
the resources with which we have been entrusted by the communi-
ty. We strive to provide programs of the highest quality, while

keeping administrative costs to a minimum in order

to assure that our resources are focused
directly on serving the community and
positively impacting the health and families
of children in the Lancaster area.

In addition to our programs and grant-mak-
ing, CHI St. Joseph Children’s Health committed
and invested almost $1.1 million dollars in capital in-
vestment in the Lancaster Community in FY2015-2016.
This includes the Columbia Dental Center which opened
in January 2016, the expansion and renovation of the
Administrative Office and Program Center in Lancaster
which was completed in June 2016 and the renovation
and equipping of the new Dental and Behavioral Health
Center which will open in Lancaster in the fall of 2016.

FY2015-2016 PROGRAM EXPENSES BY CATEGORY

Children’s Health Education 1149%

14

Total Expenses: $2,384,770

Community Initiatives 10.05%

Children’s
Oral Health

47.91%

Children’s Health Advocacy

16.95%

Admin. & Fundraising

FY2015-2016

Donors & Supporters

Throughout the year, the generous support of individuals and businesses

in the community plays an essential role in the ability of CHI St. Joseph

Children’s Health to fulfill our vision for the Lancaster Community. Their

kindness allows us the ability to grow and to evolve to meet the changing

needs of children and families.

Together we can create a community
where every child has the opportunity
to grow-up healthy and happy.

DONORS BY GIVING LEVEL

(July 1, 2015 to June 30, 2016)

St. Joseph Society
($1,000+)

Abram S. Horst, Jr. Family Trust
Adele E. Altick Trust
BCI/All-Size Division
Conestoga Oral Surgery

Cornerstone Ministry Services, Inc.

Dentsply International, Inc.
E.E. Murry Family Foundation
Philip and Amy Goropoulos
Ralph B. Hull Charitable Trust
Jacobus-lacobucci
Coleen and Robert Kayden
Kettle Kitchen Foods, Inc.
Lancaster County Dental Society
Lancaster County Housing and
Redevelopment Authority
Lancaster General Health
Thomas and Barbara Regan
Rodgers & Associates

Septodont, Inc.

Dorothy Smith

St. Joseph Combined Fund

Stager Charitable Trust

J. Paul Sutton Trust

Ruth E. Tomlinson Trust

Wellspan Ephrata Community
Hospital

Williams Apothecary

Bonnie Zehr and Gerald Hess

St. Francis Society
(5500 to $999)
James Adamowicz
Beth Grossmann

Lancaster Pediatric Dental Associates

Lancaster, Lebanon and York area
Dental Hygienist Association

N. Anthony Mastropietro

Joseph and Mary Mayberry

— continues on page 16 —
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FY2015-2016 Donors & Supporters, continued

James and Lisa McCracken

Scott and Lori McCracken

Clark and Ethelmae McSparren
Don and Becky Murphy

Patterson Dental Supply, Inc.

Todd and Jodie Reinhart

Sisters of St. Francis of Philadelphia
Strasburg Dental Group, PC
Thomas Westphal

Mary Wubbolt

St. Clare Society

($250 to $499)

Brown, McMullen and Weiss
Dental Associates

Peter Caso

Certified Carpet

Gerardo Diaz

Donald and Tara Fausnaught

Ruth Fellabaum

Christian and Malinda Fisher

Kristine Forrey

Saundra Hoover

Mary Kennedy, OSF

Steven and Lavina Miller

O’Donnell & Phillips, LLC

Jennifer Poff

Annette Rosa-Pabon

Robert Russo

Gilbert Sager

Gary Seldomridge

Sheetz, Inc.

Terry and Lisa Showalter

Silvaggio Prosthodontics

Amy Thomas

White Oak Printing

St. Luke Society

($100 to $249)

James (Chris) Ballentine

Glenn and Dorothy Banner

Martha Barber

Mark Beiler

Jody Bentz

Marquerite Bowers

Theresa Burg

Leo Caskey

Compass Network Group, Inc.

Frank and Susanne Dombrowski

Nicholas and Kathleen Dragann

Dennis and Teresa Enck

Jonas and Sarah Ann Esh

Daniel Fletcher

Ken Giovanelli

Esther Goropoulos

Martin and Betty Greider

Dave Hauck

Heart of Lancaster Regional
Medical Center

Hempfield Women'’s Club

Jerry and Anita Hostetter

Charles Jamison

Paul and Dolly Juliano

Steven and Anna King

William and Mary Ellen Kopetz

William and Nancy Krous

Lancaster Red Rose Doll Club

Byron and Nancy Lawrence

Robert and Margaret Lee

Listrak

Levi and Susie Miller

Troy and Laura Myers

W. Ryan and Amy Neumyer

FY2015-2016 Donors & Supporters, continued

Sol Pellerito

Gideon and Mary Petersheim
Alan Peterson

Claudette Ricci

Peter and Louise Ross
Douglas and Michelle Shuff
Smoketown Family Dentistry
Amos and Naomi Stoltzfus
Tricia Warfel

Steven and Ava Waugh
Nicole Webber

St. Lawrence Society
($1 to $99)

Catholic War Veterans Post # 1306
Carolyn Doherty

Judy Gantz

Hershey Groff

John and Bea Grosh

Nancy Hall

Edward and Mary Hauck
Genesis Hernandez
Katherine Huhn

Paul Huyard

Jay H. Lutz & Company
Melvyn and Donna Kaplan
Gail Keller

Steve and Dana Kemper
Emanuel and Malinda King
David and Tootsie Kuntz
Calvin and Julia Levis
Harry and Dorothy Light
Eric and Loreal Maguire
William and Eleanor McCann
Ann Menne

'CHI St. Joseph Children’s Heal

Joanie Mitchell

Sylvia Newcomer

Patterson and Votilla Dentistry
for Life

Paul Petersen

Jane Pittman

Francine Redman

Miriam Reid

Arthur and Patricia Rettew

Katelyn Rhine

Francis X. and Marianne Schaller

John and Janet Schmitt

Michael and Mary Squierdo

Dustin and Lindsay Strauss

Shawn Sweigart

Malcolm and Mary Symmonds

Jake and Mary Louise Toews

Elizabeth Ulaky

Michael and Susan Weed

M. Kenneth and Kathy Wenger

Edmund Wickenheiser

Robert and H. Gay Williams

Leah Yarnell

Thomas and Stephanie Yentsch
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Board and Staff

2016-2017 Board of Directors
Chris Ballentine — Secretary

Phil Goropoulos

Lorraine Gutierrez

Coleen Kayden, R.Ph.

Mary Kennedy, OSF — Vice Chair
Tom Kopfensteiner, STD

Lisa McCracken

Carol L. Powell, Ph.D.

Michelle A. Reaser, RN, BSN, MBA
Thomas L. Regan, DDS — Chair
Jodie Reinhart — Treasurer
Peter J. Ross, DMD

Kathleen Troy Smyser

Elaine G. Ugolnik, JD

The Staff of CHI St. Joseph Children’s Health
Children’s Health Advocacy

Lenore Bush — Advocate

Sharon Kulp — Advocate

Children’s Health Education
Kate Huhn — Education Program Manager
Lizzy Krajan — Education Associate

Matt Martsolf — Education Coordinator
Hank — Health Hero

Columbia Dental Center

Kyra Schirk, DMD — Dentist

Sherri Hosler , PHRDH — Hygienist

Kiauna VanHook, EFDA — Expanded Function Dental Assistant
Celeste Powell — Dental Assistant

Tiffany Keim — Program Manager

Lancaster Dental Center
Mary Wubbolt, PHRDH — Hygienist
Amy Thomas, EFDA — Expanded Function Dental Assistant

Gerardo Diaz — Program Manager

Leadership and Administration

Ruth Fellabaum — Executive Assistant

Philip K. Goropoulos, MNM — President

Beth Grossmann — Vice President

Ralph Bradley, MS — Director of Behavioral Health

Lori McCracken, MSS — Director of Education

Laura Myers, PHRDH — Director of Dental Services

Annette Rosa-Pabon, MPS — Director of Community Engagement

Leah Yarnell — Dental Project Coordinator

Annual Report FY2015-2016
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